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Members: 
· Paul Jackson, Headteacher, Thomas Aveling School.
· Marc Hoodless, Non-Executive Director – Fellow of the Chartered Institute of Personnel and Development (CIPD).
Trustees: 
· Pam Conibeer, Community Governor and Chair at Mereworth Primary School in Kent and Ex-Headteacher at Walderslade Girls’ School.
· Caron Johnson – CEO of ICMAT.
· Claire Delahay  - CFO of ICMAT.
· Susan Greenfield, Retired Assistant Headteacher (Behaviour and Safeguarding) – Walderslade Girls’ School.
· Ros Coen, Qualified Accountant.
· Cathy Reid, Director of Education, The Howard Academy Trust.
· Marc Hoodless, Non-Executive Director – Fellow of the Chartered Institute of Personnel and Development (CIPD).
· Karen Price, co-opted Trustee – Deputy Headteacher, Brompton Westbrook Primary School.
· Vicky Diprose, Parent representative.
· Kevin Diprose, Parent representative.

	Name
	Status
	Term Start
	Term End
	Roles/Committees

	Marc Hoodless
	Member & Trustee
	12.12.2018
(reappointed 28.09.2022)
	27.09.2026
	AGM/Members Meetings
Trustee and Vice Chair of Finance and Resources Committee

	Marc Hoodless has been a Member and Trustee of the Rowans for 5 years. After a career of over 40 years in HR and general management across numerous global organisations in London, the Netherlands and Dubai he returned to the UK in 2018 and has established an independent HR and business consultancy firm providing advice to clients in the UK and GCC. In addition to his diverse business and cultural experience he has extensive knowledge of corporate governance and financial management and a strong desire to use this background to give something back to society and young people in particular.
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	Paul Jackson
	Member
	19.05.2021
	18.05.2025
	AGM/Members Meetings

	Paul Jackson has been the Head Teacher of a successful high school in Medway for 13 years and a member of the Trust for the last 3 years.  He is passionate about raising the aspirations of, and providing additional opportunities for, the young people of Medway.  He brings extensive knowledge of Curriculum, Standards and Trust Finance to the Trust
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	Caron Nott (Johnson)
	CEO/EHT of ICMAT
	Ex-Officio
	Ex-Officio
	Entitled to attend all meetings.
Employee of The Trust.

	Caron is the Executive Headteacher of The Inspiring Change Trust, following many years as the Headteacher of The Rowans AP, the Trust is now opening an AP Free school called the Beeches.  Caron is passionate about improving the life chances of the most disadvantaged young people.  Her educational career started as a modern foreign language’s teacher, Advanced skills teacher, Head of department and later senior leadership positions.  
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	Claire Delahay
	CFO/EBM of ICMAT
 
	19.05.2024
	18.05.2024
	Trustee
Employee of the Trust.

	Claire has worked for The Rowans Alternative Provision Academy since its creation, having previously worked for the behaviour support service and then Silverbank Park, totalling over 24 years with the provision. 
 
Claire has been instrumental in The Rowans’ journey to outstanding, not only is she the business manager of the school but has worked in collaboration with the Executive Head and Headteacher to start the Inspiring Change Trust and write the bid for The Beeches Primary AP Free school. 
 
Claire has completed the level 7 CIPFA Certificate for School Financial and Operational Leadership and manages the finances of the Trust, a task which is challenging in the ever-changing funding in special education.
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	Ros Coen
	Trustee
	13.12.2017
(Reappointed 15.12.2021)
	14.12.2025
	Trustee
Chair of Finance and Resources Committee
GDPR 

	Ros Coen is a fellow member of the Association of Chartered Certified Accountants and a Chartered Financial Planner with over 20 years industry experience.  Originally working within the financial industries sector, for the past ten years she has co-owned and managed the family Practice assisting clients to fulfil their accountancy and financial planning needs.

Ros is Chair of the Finance and Resources Committee.

Ros has one teenage son and two daughters at University and has been a Trustee of ICMAT for the past six years.
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	[bookmark: _GoBack]Susan Greenfield
	Trustee
	19.05.2021
	18.05.2024
	Trustee
Pupil Premium / SEND
Member of Finance and Resources Committee

	Susan Greenfield is a retired Assistant Headteacher from a local mainstream secondary school. Her educational background gives her strong experience in behaviour and safeguarding and SEN, all of which are areas that she supports and challenges for the Trust.  Susan is also the Chair of the local governing body for Walderslade Girls under the Skills for Life Trust.  Susan is Vice Chair for ICMAT Trust.
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	Cathy Reid
	Trustee
	12.12.2018
	11.12.2022
	Trustee
Quality of Teaching, Learning and Assessment
 

	Cathy Reid is Executive Headteacher of The Howard School and Director of Education for The Howard Academy Trust. She has responsibility for educational standards across four primary schools and two secondary schools in Medway. She is passionate about the power of education to transform the lives of young people, especially young people who face adversity, Cathy has been a member of the Trust for two years and she brings knowledge of Education, Curriculum and Raising Standards to this role. 
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	Karen Price
	Trustee
	28.09.2022
	27.09.2026
	Co-opted Trsutee
Safeguarding
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	Vicky Diprose
	Trustee
	19.05.2021
	18.05.2024
	Parent Rep
Personal Development, Behaviour and Attitudes

	Vicky Diprose is mother to four children ranging from 16 to 26. Vicky is an Early Help family support worker with Kent County Council.  Vicky’s daughter attends The Rowans having been permanently excluded by her mainstream school.  Vicky understands the challenges that families and young people face first hand.  
Vicky is proud to be on the ICMAT board as it has given her the opportunity to give something back to a school which has consistently supported her daughter to achieve her potential.  
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	Kevin Diprose
	Trustee
	27.09.2023
	26.09.2024
	Parent Rep
Personal Development, Behaviour and Attitudes

	Kevin Diprose is a Security Officer at Mid Kent College providing him of experience with working with young people. As a father of four, three of whom have additional needs, Kevin is aware of the importance of children and young adults being able to have continued access to education. Kevin is aware how difficult this can be as his daughter was permanently excluded from her mainstream school before having the opportunity to join The Rowans.
Kevin was delighted to be given the opportunity to join the ICMAT board so he can support the team in the work they do, just as they have supported his daughter.
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