The Rowans Primary SEN Improvement Plan in a Nutshell 2024/2025

Inspiring change for a brighter futureEthos and Culture

Kindness              Commitment              ResilienceLeadership

EETo expand the Primary SEN provision supporting up to 24 key stage 1 and 2 children with EHCPs with the Primary need stated as SEMH.
Ensure a supportive and inclusive environment that meets the unique needs of the individuals as stated in their EHCPs
All pupils and staff will demonstrate the core values of Kindness, Commitment and Resilience.


Develop the Lead teacher role in collaboration with the Exec Head leading and supporting all staff and growing the teams expertise.
Work with the Trust staff to quality assure teaching and learning that includes impactful monitoring, mentoring  and coaching
Ensure the leadership of SEND is impactful and offers expert support.
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Teaching


Curriculum
Ensure that all teaching is impactful, creative, bespoke, targeted and personalised to meet the individual emotional and academic needs of the child, enabling pupils to make optimum progress whilst bridging gaps in their knowledge. 


Create a focused offer that is accessible to all which mirrors the primary national curriculum with an emphasis on reading, writing and maths, enabling children to make good progress in all areas and close existing gaps





Inclusion


To develop an inclusive provision which offers unwavering support to the pupils and their families.
Every child regardless of ability and needs will feel valued and diversity and individuality embraced.
The provision will use an assets based approach to celebrate individual strengths whilst working on areas of development.

Safety


Ensure all pupils are safe and feel safe at school and all safeguarding procedures and practice are effective and robust.
Support pupil’s mental health and wellbeing


Behaviour

Equip each child with the skills to self-regulate, understand their own emotions, and triggers and how these affect their behaviour for learning.
Reward and reinforce positive behaviour and choices and teach appropriate social and emotional skills to support the children to lead happy successful lives
Actively use a nurturing approach and through creative learning and play support children to make good choices.














	Leadership
	Objective 
	Key tasks and Strategies 
	Team responsible

	
	· Strengthen the capacity, effectiveness and impact of leadership across the provision.
· Develop core attributes of effective leaders through continuous training and support.
· Coaching, mentoring and monitoring become integral to the progress of pupils and development of staff.
· Ensure the lead teacher is sufficiently trained in safeguarding and SEND to offer expert support for both staff and pupils.

	· Provide opportunities to develop leadership skills through observations of excellent practice.
· Engage in regular ‘book shares’ demonstrating the latest research and effective practice. Share and embed practices from current research with all staff.
· Developing the use of coaching to provide challenge and support throughout the provision.
· Lead Teacher to work with the Executive Head to ensure effectiveness across the provision.
· Embed the performance development process, including mid-year reviews.
· Lead Teacher to use data effectively to drive pupil progress.
· Lead teacher to liaise directly with the SENCO to support the implementation of a graduated approach and individual strategies for pupils.
· Designated safeguarding training to ensure practitioners are expertly trained in recognising and dealing with incidents of safeguarding.
	Executive Head Teacher, SENCO, Lead teacher and Primary Team



	Ethos and Culture
	Objective 
	Key tasks and Strategies 
	Team responsible

	
	· All pupils and staff will demonstrate the core values of Kindness, Commitment and Resilience, with a focus on resilience, which will be embedded across the school.  
· Create an environment of mutual respect and trust between staff and pupils.
· Collaboration between parents/carers and staff.



	
· Model the core values of kindness, commitment and resilience and embed them throughout the provision.
· Continued training in effective trauma informed practices.
· opportunities to observe excellent trauma informed practice, focusing on building positive relationships with children and regulation before restoration.
· Develop a culture of intrinsic rewards, with pupils taking greater ownership of their choices. 
· Identify next steps and share targeted approaches, in line with a pupils EHCP, with pupils and parents.
· Ensure regular communication with parents and carers to support collaborative working.

	Lead teacher and Primary Team





	Safety
	Objective 
	Key tasks and Strategies 
	Team responsible

	
	· Ensure all pupils are safe and feel safe at school and all safeguarding procedures and practice are effective and robust.
· Regular monitoring and training for all staff concerning effective safeguarding practices.
· Focus on mental health and well-being support for individual pupils.
· Children are aware of online safety whilst gaming and using social media.


	· Develop the use of CPOMS for recording and reporting safeguarding concerns and for providing professional feedback to multi-agencies.
· Pupil profiles to contain contextual safeguarding information to support a greater understanding of the potential risks and harms for pupils and to contribute to contextual mapping and trigger plans.
· Encourage and embed a culture of openness and trust with all members of the school community.
· Regular learning opportunities identifying protocols to remain safe online.
· Introduce daily mindfulness sessions which focus on positive mental health.
· Planned interventions and therapy sessions to support children’s mental wellbeing.
	Executive Headteacher, Lead teacher and Primary Team



	Teaching
	Objective 
	Key tasks and Strategies 
	Team responsible

	
	· Ensure that all teaching is bespoke, targeted and personalised to meet the individual emotional and academic needs of the child, enabling pupils to make optimum progress.
· Focus on adaptive teaching strategies to meet the individual needs of the children.
· Observe and implement outstanding teaching practices.

	· High quality inclusive teaching and the graduated approach become standard practice.
· A bespoke curriculum will support pupil progress and wellbeing, within a framework of trauma-informed practice.
· Ensure that research-informed practice is integral to CPD and informs great teaching.
· Learning and behaviour support assistants offer outstanding support for learning, continually seeking opportunities to further their own practice through performance development. 
· Teaching is tailored to individual learning needs, including cognition and learning and strategies deployed to support sensory, communication and interaction needs.
· All staff are trained and are confident in applying adaptive teaching strategies.
· Regular opportunities for feedback and reflection are offered to children to develop their next academic steps.
· All staff have the opportunity to observe and share effective teaching practices.
	Executive Headteacher, Lead teacher and Primary Team

	




	Curriculum
	Objective 
	Key tasks and Strategies 
	Team responsible

	
	· Create a curriculum that is accessible to all, with an emphasis on reading, writing and maths.
· Develop a creative and holistic curriculum to develop social and life skills.
· Children have the opportunity to read and be read to each day, with phonics intervention as required.
· Precision teaching interventions to support children in making academic progress inline with their targets.


	· Create a bespoke curriculum for the provision incorporating engaging and relevant materials.
· Use new technologies and innovations to engage reluctant learners.
· Plan and deliver lessons that are exciting and engaging.
· Ensure children are read to regularly and they have the opportunity to read to an adult daily.
· The teaching of phonics is used for individuals as required.
· Provide reading materials that are engaging and relevant to target reluctant readers.
· Offsite enrichment to transfer and practice core skills developed in the classroom in society.
· All learning to be relevant and engaging, staff have the confidence and support to adapt to the needs of the children.
· Develop long term and medium-term plans to ensure a fully immersive curriculum across the year.
· Regular monitoring of planning to identify gaps in the curriculum.
· Weekly phase meetings to discuss the planning to ensure a high standard and delivery of the curriculum.
	Executive Headteacher, Lead teacher and Primary Team



	Behaviour
	Objective 
	Key tasks and Strategies 
	Team responsible

	
	
· A culture focussed on reflection and restorative justice.
· Staff will receive continued training in implementing restorative justice and trauma informed practices.
· Staff will be supported to remain regulated and recognise that all behaviour is a form of communication or an unmet need.
· Children will be equipped with the skills necessary to promote self-regulation.
· Embed the use of Zones of Regulation across the provision.
· Training and implementation of PACE (Playfulness, Acceptance, Curiosity and Empathy).
· Develop a clear trauma informed behaviour policy for all staff to follow.

	· Set clear expectations and boundaries of behaviour and refer to these daily through social stories, circle times and interventions.
· All staff receive continued training to successfully implement restorative justice practices. Opportunities for staff to observe excellent practice. 
· Support for staff to remain regulated in order to demonstrate positive co-regulation with the children. Opportunities for debriefs and implementing a ‘change of face’ as a positive tool in managing challenging behaviours.
· Use a formal restorative justice system that supports building stronger relationships and promotes individual and shared responsibility.
· Implement the Zones of Regulation to encourage children to identify their emotions and triggers and develop individual coping mechanisms.
· Actively focus on effective reflection.
· All staff use PACE as the primary language tool and approach with children.
· De-escalation techniques and strategies applied based on the individual child’s needs.
· Active use of logical and natural consequences as opposed to rewards and sanctions in line with trauma informed practices.

	Executive Headteacher, Lead teacher and Primary Team



	Inclusion
	Objective 
	Key tasks and Strategies 
	Team responsible

	
	· To develop a robust system and processes that support an inclusive provision which offers effective support to schools, children and families.
· Develop resilience as a core value for both staff and pupils.
· Educate children about their needs and develop effective strategies to support them.
· 

	· Embed data systems that support the tracking of SEND.
· Raise awareness of SEND -through staff training.
· All staff to feel confident to support learners with a range of SEND needs.
· Develop a culture of celebration around the child’s SEN needs. Inform them of the strengths of their needs and celebrate these. 
· All staff understand the need for and are able to implement high quality inclusive teaching within a graduated approach.
· Continuing CPD to allow all children’s needs to be met.
· Targeted interventions to develop resilience through social games and circle times.
· Active celebration of achievements which are shared across the school and with parents/carers.
	Executive Headteacher, Lead teacher and Primary Team
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