

A Framework for Promoting and Celebrating The Rowans’ Values

Excluded children are the most vulnerable: twice as likely to be in the care of the state, four times more likely to have grown up in poverty, seven times more likely to have a special need.  Every cohort of permanently excluded pupils will go on to cost the state an extra £2.1 billion in education, health, benefits and criminal justice costs. 

The Rowans we have a moral obligation to ensure that our pupils make progress in all aspects of their lives and can go on to live happy lives and function well in society.

Rita Pierson spoke of every child needing a champion and of the value and importance of human connection. No significant learning can happen without a significant relationship and more importantly, that kids don’t learn from people they don’t like!.
Jaz Ampaw-Farr adds that a teacher or an adult can be ‘an everyday hero’ and being an everyday hero transforms lives.  We are lucky at The Rowans to be surrounded by every day heroes.  Staff build strong positive relationships with families and pupils and every day they ‘Inspire Change for a Brighter Future’.

This framework for rewards enables the academic, sporting, social, cultural and the personal achievements of pupils to be recognised, rewarded, celebrated and recorded. 

 ‘Carrots are better than sticks, smiles achieve far more than scowls; rewards succeed where punishments fail.’ Thomas Estley believes in rewarding effort, recognising achievements and encouraging pupils to aspire to exceed our expectations. Rewards are a very powerful tool for staff to use. A pupil, whose achievements are recognised in any way, whether publicly or in private, is more likely to make positive changes. 

	Rewards available
	Consequences available

	This list is not exhaustive
	This list is not exhaustive

	Positive discussion with pupil
Positive phone calls to parents/carers 
Postcard home
Stickers and stamps in the books
Verbal praise and feedback
Positive text message sent
House points given via the day sheet
Student of the week certificate, presented in assembly
Worked shared with HT or DH and a copy put in the ‘WOW’ folder
Achievement cups and trophies awarded at the end of the academic year
Pupil mentioned in celebration assembly
Celebration days
Bi termly newsletter
	Restorative justice meeting with pupil and member of staff
Letter to parents/carers from the HT or DH
Discussion with pupil
Phone calls to parents/carers 
Minibus ban
Points deducted on day sheet
Points not made – stay and make up time
Re-do lesson after school
Removal from off-site visits and trips
Lunch time inclusion
On very exceptional cases – suspensions will be used
Working with a member of staff 1:1 in another school
Changes of the school day e.g. 1-6pm – 1:1 staffed





The Rowans offers holistic care, combining quality education with personalised behaviour and emotional support for individual pupils, many of whom have often been out of education for a substantial period of time, some of whom have previously been school refusers and all of whom have complex social, emotional and mental health needs. We have a strong, dedicated staff comprising of teachers, teaching assistants, dedicated intervention staff and specialist administrative staff. We focus strongly on pupil progress both academic and personal and work hard to inspire change for a brighter future, within a framework of trauma-informed practice and promotion of our 3 core values of kindness, commitment and resilience.

The function of the reward system is to encourage all pupils to aspire to high standards in everything they do. It is vital we celebrate, at every opportunity, the successes, progress and improvements of all pupils. The Rowans’ core values of Kindness, Resilience and Commitment encourage and enhance positive behaviour and personal development.  There is often celebration of achievements, with a weekly celebration assembly, student of the week, attendance star of the week, intervention star of the week and a termly values day. Competition is an important part of the rewards process. The house system embraces this aspect of celebration again at every opportunity. The bi-termly newsletter recognises and celebrates individual and team successes and achievements every term.

Daily pupil day sheets monitor how well pupils respect The Rowans’ values during the school day.  The daily pupil day sheets feed in to the whole school values system.  The values system is based on a shared ambition to recognise and reward demonstrable values and support build values where there are areas for improvement.  All pupils are aware of the school’s high expectations and the values system to support and celebrate improvement.  The school ethos and culture promote personal development with our core values being at the centre of all we do.  Pupils gain house points on their day sheets for demonstrating the three core values of kindness, commitment and resilience.  These points contribute to a daily points total, which build into a 3-tiered values day activity programme.  The values system is based on a shared ambition to recognise and reward demonstrable values and support build values where there are areas for improvement.  All pupils are aware of the school’s high expectations and the values system to support and celebrate improvement. 

There will be occasions where consequences are needed to maintain high standards and support pupils in developing key skills.  Consequences are chosen carefully, in line with the academy’s behaviour policy.  The Rowans believes that restorative approaches are most successful in supporting vulnerable young people who have often lacked boundaries and guidance and many of whom have experienced childhood trauma. The restorative justice meeting is used regularly with pupils and experienced members of the Leadership Group or the middle leaders.  This gives pupils opportunity to be heard, to share their views, to reflect and to consider how they can ‘get back on track’.
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The Rowans Restorative Justice Pupil Meeting )
Name: Date:
Restorative approaches work to resolve conflict and repair harm. They encourage those who have \

caused harm to acknowledge the impact of what they have done and give them an opportunity to
make reparation.

Shared views:

o What has led to this restorative meeting?
o What has happened?

e Who was involved?

o How did it make you feel?

What have been the consequences of your
actions?

Reflect on who has been affected, in what way have your actions affected...

How could this situation be resolved? What actions can you now take?
*Consider our core values of Kindness-Commitment-Resilience*

What support do you need in achieving this outcome?





